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Introduction

As part of my new leadership position as the technology intervention teacher at Montara Avenue Elementary School, I will be in charge of professional development for the entire faculty in terms of educational technology integration in the classroom and throughout the school.  As the technology leader, I would like to incorporate what I have learned from both Leading with Soul and Leadership and the New Science to create an environment in which we all share a vision as to what technology integration will look like at our school and in which teachers have a vested interest in the successful implementation of technology projects with their students.  I would like to give the teachers the gifts of love, power, authorship and significance that will lead to a positive environment for technological change and advancement.  To that end, I have created the following educational technology staff development plan to include maximum teacher input, knowing full well that it needs to be flexible and adaptable to the direction that teachers give it. 

As part of this plan, I include my personal vision and mission statements as a reminder of what I am striving for, and as I begin to work with teachers I will work in conjunction with them to create an overall vision and mission statement for educational technology integration at Montara Avenue Elementary School.  

My Personal Vision Statement

I am an eternal student of life who inspires and is inspired by others. My love of life and passion for learning are contagious. I leave a mark on this earth and in the hearts of people.

My Personal Mission Statement

· I do not let fear hold me back.

· I meet challenges head on and with confidence.

· I don't procrastinate, I don't make excuses, and I don't give up.

· I integrate new technology into my personal and professional life.

· I lead others when necessary and let them lead me when need be.

· I learn languages, I travel, and I am a student of the world.

· I respect different people, cultures, countries, and belief systems.

· I am open-minded, I listen, and I am willing to change.

· I make mistakes and I can laugh at myself.

Timeline/Schedule

The Educational Technology Staff Development Plan will take place over the period of one school year, beginning in September 2009 and ending in June 2010.  It will consist of “Tech Tuesdays” in which teachers at each grade level, from kindergarten to fifth grade, will participate in full-day technology development sessions each Tuesday on a rotational basis throughout the school year.  Each grade level, then, will receive technology professional development at least every six weeks, which will be supplemented by classroom visits and computer lab support on an as-needed basis in the interim periods.  After-school workshops for voluntary participation will be provided on a monthly basis and additional grade level planning meetings will be scheduled as requested by teachers.  

Needs Assessment

Before conducting a needs assessment, I believe it is necessary to give teachers some background as to what’s happening in the field of educational technology and what the national standards are, in order to give them a reference point from which to assess their areas of need for growth and professional development as teachers as well as the learning needs of their students.  

To that end, at the very beginning of the year, before delving into any sort of technology training, I plan to introduce to teachers both Bloom’s Digital Taxonomy as well as ISTE (International Society for Technology in Education)’s National Educational Technology Standards for Students, Teachers, and Administrators.  This introduction will take place at an all staff meeting with everyone - administrators and teachers- participating.

NETS for students:

http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/NETS_for_Students_2007.htm
NETS for teachers:

http://www.iste.org/Content/NavigationMenu/NETS/ForTeachers/2008Standards/NETS_for_Teachers_2008.htm
NETS for administrators:

http://www.iste.org/Content/NavigationMenu/NETS/ForAdministrators/2009Standards/NETS_for_Administrators_2009.htm
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Using both of these resources as guides to what our students should be accomplishing in educational technology and what we as teachers should be doing to get them there, teachers will discuss in groups at which level of Bloom’s digital taxonomy they personally are able to function comfortably and identify areas where both personal and professional growth and training are needed.  They will then discuss at what level they feel their students in the past have functioned and discuss with their peers what they would like their students to be able to reasonably accomplish during this school year.  Each group will be asked to share out which hopefully will lead to a good discussion.
Following this presentation and discussion, the following needs assessment will be administered by e-mail via Google Forms:

http://spreadsheets.google.com/viewform?formkey=dHEyTWVuTzUzYTBkd2RzNkdVQ3k5Q1E6MA..

Vision and Mission Statements

As a follow-up to the initial staff development session, at the first meeting for each grade level I will introduce the NETS student profiles that are broken down according to grade level: 

http://74.125.155.132/search?q=cache:XU6sTNRTxR0J:www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/NETS-S_2007_Student_Profiles.pdf+iste+nets+2007+student+profiles&cd=1&hl=en&ct=clnk&gl=us&client=firefox-a
Using these as our guide, we will work together to create a present-tense vision statement and action-oriented mission statement that reflect that grade level’s intent to integrate technology over the course of the school year.  These statements will be referred to often during staff development throughout the year in order to keep tabs on our progress toward our goals.  

At a follow-up all staff meeting, as a group we will identify common themes in the grade level vision and mission statements and work together to create an overall educational technology vision and mission statement for the entire school.  This will be posted in a prominent place and referred to continually throughout the year and progress toward that goal will be regularly noted and celebrated.  

Training

Possible topics to be covered in the professional development include but are not restricted to the following areas.  Obviously, the topics below will be modified according to the results of the needs assessment.  Once the needs assessment is conducted and the list of possible topics is modified and made available to staff, teachers at each grade level will determine the priority for training in each topic area and will set a flexible schedule as to the order in which topics will be covered.  They will also be able to suggest other areas of need for training to the group and/or seek individual training in any area that is not a priority to the whole group.

· Basic computer operations

· Using digital images to enhance instruction

· Integrating videos into the curriculum via United Streaming

· Online educational resources and games 

· Digital collaboration with Voicethread 

· Student Publishing on Microsoft Word

· Teaching students to create presentations on PowerPoint

· Student-created thinking maps on Kidspiration/Inspiration

· Collaborative student projects on Google Docs

· Collaborative presentations on Google Presentations

· Creating surveys on Google Forms

· Digital Storytelling with iMovie

· Creating teacher websites 

· Using Skype in the classroom and beyond

· Yodio and other online podcasting resources

· Podcasting

· Student collaboration through classroom blogs and wikis

· Online Research Projects

· Online timeline programs

· Online graphing programs

· Storytelling and illustrating with KidPix 3/Tux Paint 

· Enhancing instruction with the Smartboard

· Flip video cameras in the classroom

· Making curriculum come alive through videoconferencing

Initially, training will be led by me and hopefully by a handful of other technology leaders in the school.  I hope to tap the knowledge and expertise of our resident “Mac expert” for some basic computer skills training, as our school made the switch to Mac and many of us are PC users.  I would also hope to enlist the help of another teacher who is a master at searching out Web resources at whatever grade level he’s currently teaching and who also has extensive experience using Google Docs as a collaborative tool in his classroom.  

As time goes on and teachers start to stand out as technology leaders, I hope to hand off some training to them as well, giving them an opportunity to share their successful integration of technology in their classrooms.  This could include sharing out at planning meetings, classroom visits and/or lesson demonstrations.  Teachers’ efforts need to be recognized as so many times teachers are doing such cool stuff with their students and these projects go completely unnoticed.  Other teachers also need to be made aware of the possibilities with technology and the best way to do this is through observing their colleagues using it.

I hope to start each PD with an entertaining video related to technology from YouTube or another source, in order to set the tone, put teachers at ease, and have some fun.  Then, using grade level standards and curricular programs as a guide, I will lead teachers in a participatory training in which they use a new technology tool hands-on in order to create a grade-level assignment, as if they themselves were students.  

It has been my experience with technology that you don’t really learn until you jump in and try it for yourself and if taught in a supportive environment, I think this can also help teachers overcome a lot of their technology fears.  In addition, they will be able to anticipate any problems students may have in using the new tool and strategize ways of resolving those issues.   

Following the participatory training, I will work together with teachers to brainstorm ways this technology can be integrated into the grade level curriculum and make a plan for its implementation.  This plan will include reporting back at grade level as to the level of success of the lesson and future steps to be taken.  

At the end of each grade level professional development session, time will be reserved for teachers to complete the online evaluation form below via Google Docs.  I see these evaluations as a crucial component of ongoing professional development.  They will be used to monitor progress, implement suggestions for improvement, and determine the focus of subsequent training.

The monthly after-school technology workshops (maybe I’ll call these Web Wednesdays) will consist of additional training in areas of need identified by staff, requests for advanced training in a particular application, or perhaps training in some of the topics that were not determined a priority for grade level meetings.  This schedule will also be flexible in order to meet the needs and interests of staff.

Evaluation/Assessment
At the end of each professional development session (and before they leave the building!), teachers will be asked to complete an evaluation of the session.  The survey will be provided via Google Forms and consist of both multiple-choice and short answer questions.  These evaluations will be used to determine the success of the staff development session and to assess the need for follow-up training in that particular area or in related areas.  Each form will be tailored to the specific training provided but will look similar to this: 

http://spreadsheets.google.com/viewform?formkey=dGdqUHFKNnFRTjBleFZxYm1pSndPQ2c6MA..

In addition to the formative assessments after each staff development, the initial needs assessment survey administered at the beginning of the year will be conducted again at the end of the year to determine progress made throughout the year.  

Follow-Up and Support

A Staff Development Wiki will be created as a reference and resource for teachers.  It will include pages for each grade level, which include information on all the training given, including notes, handouts, and links to websites for easy reference to skills learned but in need of refreshing.  Creating a wiki will allow staff members to add and edit as needed to make the training more meaningful to them and their goals at their particular grade level.  

Individual support and face-to-face follow-up will be available on an as-needed basis.  I will be available to provide classroom support as well as demonstration lessons and teachers will also be encouraged to work with their grade-level colleagues as much as possible. Mentor relationships will hopefully be established as those more “tech savvy” teachers take the more technologically challenged teachers under their wings.  

I myself plan to continue to pursue my own professional development by attending district level technology meetings, county level technology training, and professional technology conferences and I will make sure that the staff (including administration!) is also informed of these opportunities and encouraged to participate.

Finally, as a means to celebrate the efforts and hard work of teachers in working to improve their own technology skills and then impart these skills to their students, I hope to hold a “Technology Fair” near the end of the school year for students and teachers to show off their technology projects to each other, to the administration, to the parents, and to district officials.  

Conclusion
I hope that through this leadership and educational technology staff development plan, I will be able to lead with soul and bestow the four gifts upon those I lead.  By allowing teachers a say in the direction they would like to take with technology I hope to empower them to make a difference in their classrooms and take authorship of technology projects with their students.  Through my passion, humility, and relentless hard work, I hope that they will feel the love I have for what I do and for what they do to provide the skills our students need for a better future.  And through recognition of their efforts and celebrations of their accomplishments, I hope they will feel the significance of their work and the difference it is making in the lives of our students.  
Wiki
The professional development wiki can be viewed at:

http://montaraeducationaltechnology.wikispaces.com
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